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At South Shore Savings Bank, we believe in helping business owners and commercial 

developers do whatever it takes to grow and expand. Our Commercial Lending Team 

is comprised of experienced banking professionals and decisions are made locally 

and turned around quickly. So, for commercial real estate loans, construction loans, 

commercial lines of credit, term loans/equipment financing, SBA loans and standby 

letters of credit, turn to South Shore Savings Bank. To learn more, stop by any branch 

office, visit www.sssb.com, or call (800) 660-7800. Commercial lending…just better. 

sssb.com • (781) 337-3000 • (800) 660-7800

...Just better
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“I was looking for a long-term nancial 
partner. After meeting with several 

banks, I chose South Shore Savings 
Bank. They are responsive to my needs 

and creative in helping me reach my 
goals. I am extremely satised with the 
individuals there who have supported 

the nancial needs of Nielsen Eye Care.”

STEVEN A. NIELSEN, M.D.

Commercial  
        Lending...

Business Guide
to Social Media

Lorem ipsum dolor sit amet, consectetur adipiscing elit. 
Praesent sed massa arcu, et feugiat nulla. Vestibulum non 
orci in enim tempor sagittis ut non lorem. Pellentesque 
volutpat dui nec est tincidunt in lobortis velit auctor. 
Nam sit amet gravida magna. Duis felis sem, gravida ut 
pulvinar ut, convallis in orci. Cras eu ligula elit. Aliquam 
malesuada dui quis sem lobortis id volutpat felis tempus. 
Mauris vehicula eros et augue egestas vitae ultricies mi 
tristique. Sed sit amet massa urna, sit amet laoreet nisi. 
Cum sociis natoque penatibus et magnis dis parturient 
montes, nascetur ridiculus mus.

In odio dui, mattis in condimentum nec, auctor ut 
ipsum. Vivamus vel nisl vitae 
neque interdum rutrum nec 
at nunc. Vestibulum id nisl 
dolor, sit amet dictum augue. 
Morbi consequat nulla eget 
tellus egestas ut aliquam mi 
ultrices. Pellentesque pretium 
massa vitae lectus pretium 
condimentum. Morbi semper 
eros id lectus facilisis rutrum 
at non enim. Maecenas eros 
mi, sodales sit amet gravida 
quis, aliquam sed enim. Donec 
tristique rhoncus egestas. 
Nam nec est ultrices ipsum 
hendrerit consequat in at erat. 
Fusce luctus mattis bibendum.

Fusce consectetur nunc sed 
dui gravida sed vulputate 
lorem tincidunt. Donec at 
orci arcu. Proin id erat sed 
nulla euismod consequat a 
at lacus. Quisque placerat 
vehicula metus, eu luctus leo 
porttitor quis. Class aptent 
taciti sociosqu ad litora 
torquent per conubia nostra, 
per inceptos himenaeos. 
Integer congue, dolor id 
pellentesque sagittis, orci velit 
iaculis risus, eu tempor nulla 
magna ac lorem. Phasellus 
hendrerit, mi at volutpat 
euismod, lorem nisl suscipit 
lorem, ut blandit lorem ante auctor diam. Nam posuere 
felis at ante tempor ut varius odio imperdiet. Donec 
sem felis, convallis tincidunt varius non, elementum 
non dui. Vivamus lobortis sem quis mauris sollicitudin 
ut euismod ante feugiat. Lorem ipsum dolor sit amet, 
consectetur adipiscing elit. Vivamus in augue neque, 
ac porttitor risus. Proin ullamcorper, dui quis pulvinar 
convallis, nisl felis accumsan ipsum, et faucibus justo 

dui malesuada erat. Phasellus vel arcu elit. Pellentesque 
vitae metus vel eros mollis adipiscing. Duis sit amet 
sollicitudin lorem.

Nam vulputate semper mi non dignissim. Cras sit amet 
tortor a est volutpat varius. Fusce pretium libero eget est 
semper ac vestibulum arcu laoreet. In aliquam faucibus 
nibh id semper. In hac habitasse platea dictumst. 
Quisque tincidunt est sit amet nibh tincidunt nec 
vehicula eros auctor. Integer convallis condimentum 
neque, sed ultricies ligula aliquet eget. Aenean consequat, 
tortor eget malesuada facilisis, arcu quam varius nisl, 
eget vehicula lectus purus a erat. Sed fermentum, nisl 

a vulputate pulvinar, enim leo interdum neque, non 
suscipit magna nibh quis urna. In vulputate dapibus 
pharetra. Nunc semper porttitor elit eu accumsan. Donec 
eros arcu, egestas eget luctus vitae, venenatis vel erat. 
Nullam id pellentesque nunc. Vestibulum eu facilisis 
felis. Ut ac nisi vitae ante pulvinar consectetur. Aliquam 
tincidunt arcu ut est ornare vel commodo urna posuere.

Pellentesque ut magna quis urna tincidunt convallis 
quis eu velit. Vestibulum non purus velit. Praesent 
lorem dolor, pharetra ut luctus eget, ultricies a felis. 
Aenean iaculis, nisl porta lacinia pharetra, turpis lacus 
euismod sem, sodales pretium ante diam quis purus. 
Nam a odio et justo facilisis pretium nec in lectus. Etiam 
tincidunt tortor in orci pellentesque sit amet lacinia eros 
ullamcorper. Nam fringilla felis eu augue tincidunt ut 
iaculis lacus egestas. Vivamus venenatis felis vel felis 
sodales pellentesque eu at neque. Mauris nec ipsum nec 
sapien accumsan vehicula. Praesent ante justo, mattis 
sagittis porta eu, ultricies sit amet ipsum. Class aptent 
taciti sociosqu ad litora torquent per conubia nostra, per 

inceptos himenaeos. Fusce id justo 
sapien, quis pharetra lectus.

Quisque dui tellus, tempus vel dictum 
vitae, aliquet sed dui. Aenean odio 
nisi, tincidunt vitae accumsan in, 
blandit sed mi. Cum sociis natoque 
penatibus et magnis dis parturient 
montes, nascetur ridiculus mus. 
Donec mollis condimentum orci vitae 
egestas. Pellentesque ut blandit quam. 
Pellentesque commodo lorem non 
ipsum elementum lobortis. Vivamus 
vel erat vitae quam dapibus tincidunt. 
Fusce rutrum pulvinar neque ut auctor. 
Vivamus quis odio velit. Nam eu 
ultricies turpis. Donec facilisis sapien 
sit amet tellus dictum venenatis. 
Duis ornare, orci at condimentum 
sodales, leo leo porttitor nisi, quis 
condimentum tortor erat vitae odio. 
Sed metus lorem, posuere sed ornare 
eu, sagittis at nisl. Etiam at risus 
sapien, vel lobortis tortor. Pellentesque 
posuere turpis lacinia dolor malesuada 
tempor. Pellentesque semper sodales 
sagittis. Fusce sit amet massa quis 
nisl fermentum facilisis. Sed at cursus 
mauris. Maecenas sollicitudin ante 
eget justo sagittis et consectetur orci 
iaculis. Nullam urna dui, imperdiet vel 
gravida vitae, hendrerit vel ipsum.

Donec id mauris augue, at iaculis 
lacus. Sed ut orci at justo adipiscing 

interdum. Maecenas interdum faucibus posuere. Ut 
placerat adipiscing dolor sed convallis. Curabitur lacus 
risus, aliquam at molestie in, posuere vel libero. Nulla 
convallis enim sit amet lectus volutpat eget eleifend nisi 
commodo. Morbi ipsum neque, lacinia in hendrerit id, 

Social media is a hot topic among business executives 
these days. They are well aware of its popularity, but 
most arenʼt really sure how to harness its power. 
Which sites should they be on? How do they turn 
the activity into dollars? What are the best practices? 
You can be their guide to success in social media. 
The Boston Business Journal is publishing a Business 
Guide to Social Media advertorial.

For more information about how you can participate, 
contact Chris McIntosh at 617.316.3220 or email: 
cmcintosh@bizjournals.com

Publication Date: July 30
Full Page Advertorial: $3,000
2-Page Spread: $5,000Full Page Advertorial example

This example has approx. 800 words.

There will be a button on the home page of 
bostonbusinessjournal.com that links to a 

PDF of the Social Media advertorial.

In bad times, public/private cooperation is crucial
BY MIKE HOBAN

SPECIAL TO THE JOURNAL

The lousy economy is enough to 
make any development slog along. But 
real estate experts agree that the big 
obstacles in the way of most develop-
ments are the same no matter what 
the economic climate: Zoning issues, 
objections by community groups and a 
sagging infrastructure.

Towns able to work with developers to 
address these issue are fi nding projects 
moving forward, even in bad times.

“A lot of the state’s infrastructure is 
antiquated, and trying to push all of 
the infrastructure projects onto the 
developer makes projects unfeasible,” 
said real estate attorney Robert Buckley,
senior partner at law fi rm Riemer & 
Braunstein LLP. “All parties, the de-
veloper, the state and the community 
must participate.”

Lexington is a prime example of such 
a town, Buckley said. The town has an 
economic development offi ce that as-
sists companies wishing to develop or 
expand in the town with zoning and 
infrastructure matters. As a result, 
Lexington has become a less expensive 
alternative to Cambridge for biotech 
fi rms seeking lab and offi ce space.

“The town’s economic development 
group understands that it’s not just 
landing the big corporation for today, 
it’s providing the opportunity to grow 

and prosper over time,” said Buckley. 
“I think this is the way that develop-
ment is going to go forward in Massa-
chusetts.”

Biotech fi rm Shire HGT had been con-
templating a move to the Carolinas or 
Rhode Island before being enticed by 
Lexington and the commonwealth to 
build a $394 million development in 
Lexington Technology Park. Shire re-
cently purchased the park from Patriot 
Partners.

The state began by committing $40.5 
million in tax and non-tax incentives, 
including grants for public infrastruc-
ture. The town and the state also 
helped Shire obtain a Tax Increment 

Financing agreement. Another phase 
of the project, a 200,000-square-foot 
manufacturing center is due to open by 
the end of the year, and Shire expects 
to move all of its Cambridge operations 
to Lexington by 2012 when construc-
tion is completed.

Another project that has benefi ted 
greatly from public/private cooperation 
is the former Assembly Square project 
in Somerville, Assembly on the Mys-
tic. Federal Realty Investment Trust, a 
retail-focused REIT headquartered in 
Maryland, purchased the 45-acre par-
cel from Taurus Investments in 2005 for 
$64 million, after the former owners 
had experienced diffi culties with com-

munity groups.
“The city — right out of the gate   — 

was amenable to working on a plan 
that helped to resolve a lot of the dis-
putes,” said Don Briggs, head of Boston 
Region for Federal Realty. “In order for 
a large economic development project 
to succeed, it requires an investment 
on the public side.”

Last July, the state did just that, 
committing $50 million to the project 
through the Infrastructure Investment 
Incentive Program (I-Cubed) and an-
other $2 million from a Growth District 
award. 

“I think we struck the right balance 
between the state commitment that 
(Federal) needed while also assuring 
that the commonwealth’s investment 
is going to get paid back (in the form of 
tax revenue),” said Jay Gonzalez, secre-
tary of the Massachusetts Executive Of-
fice for Administration and Finance. 

The development is envisioned as 
an urban village with public parks, 
an accessible riverfront, 1.75 million 
square feet of offi ce space, 1.15 million 
square feet of retail space including a 
new hotel, 2,100 rental and ownership 
condominium housing units and a new 
MBTA Orange line stop. The project 
will provide an estimated 12,000 per-
manent jobs, and about $20 million in 
increased revenue for the city, and an 
expanded tax base for the state.
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A rendering of office and lab space Shire is constructing with help from state and local 
incentives in Lexington. The space is scheduled to completed by Q4 2011.
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Lorem ipsum dolor sit amet, consectetur adipiscing elit. 
Praesent sed massa arcu, et feugiat nulla. Vestibulum non 
orci in enim tempor sagittis ut non lorem. Pellentesque 
volutpat dui nec est tincidunt in lobortis velit auctor. 
Nam sit amet gravida magna. Duis felis sem, gravida ut 
pulvinar ut, convallis in orci. Cras eu ligula elit. Aliquam 
malesuada dui quis sem lobortis id volutpat felis tempus. 
Mauris vehicula eros et augue egestas vitae ultricies mi 
tristique. Sed sit amet massa urna, sit amet laoreet nisi. 
Cum sociis natoque penatibus et magnis dis parturient 
montes, nascetur ridiculus mus.

In odio dui, mattis in condimentum nec, auctor ut 
ipsum. Vivamus vel nisl vitae 
neque interdum rutrum nec 
at nunc. Vestibulum id nisl 
dolor, sit amet dictum augue. 
Morbi consequat nulla eget 
tellus egestas ut aliquam mi 
ultrices. Pellentesque pretium 
massa vitae lectus pretium 
condimentum. Morbi semper 
eros id lectus facilisis rutrum 
at non enim. Maecenas eros 
mi, sodales sit amet gravida 
quis, aliquam sed enim. Donec 
tristique rhoncus egestas. 
Nam nec est ultrices ipsum 
hendrerit consequat in at erat. 
Fusce luctus mattis bibendum.

Fusce consectetur nunc sed 
dui gravida sed vulputate 
lorem tincidunt. Donec at 
orci arcu. Proin id erat sed 
nulla euismod consequat a 
at lacus. Quisque placerat 
vehicula metus, eu luctus leo 
porttitor quis. Class aptent 
taciti sociosqu ad litora 
torquent per conubia nostra, 
per inceptos himenaeos. 
Integer congue, dolor id 
pellentesque sagittis, orci velit 
iaculis risus, eu tempor nulla 
magna ac lorem. Phasellus 
hendrerit, mi at volutpat 
euismod, lorem nisl suscipit 
lorem, ut blandit lorem ante auctor diam. Nam posuere 
felis at ante tempor ut varius odio imperdiet. Donec 
sem felis, convallis tincidunt varius non, elementum 
non dui. Vivamus lobortis sem quis mauris sollicitudin 
ut euismod ante feugiat. Lorem ipsum dolor sit amet, 
consectetur adipiscing elit. Vivamus in augue neque, 
ac porttitor risus. Proin ullamcorper, dui quis pulvinar 
convallis, nisl felis accumsan ipsum, et faucibus justo 

dui malesuada erat. Phasellus vel arcu elit. Pellentesque 
vitae metus vel eros mollis adipiscing. Duis sit amet 
sollicitudin lorem.

Nam vulputate semper mi non dignissim. Cras sit amet 
tortor a est volutpat varius. Fusce pretium libero eget est 
semper ac vestibulum arcu laoreet. In aliquam faucibus 
nibh id semper. In hac habitasse platea dictumst. 
Quisque tincidunt est sit amet nibh tincidunt nec 
vehicula eros auctor. Integer convallis condimentum 
neque, sed ultricies ligula aliquet eget. Aenean consequat, 
tortor eget malesuada facilisis, arcu quam varius nisl, 
eget vehicula lectus purus a erat. Sed fermentum, nisl 

a vulputate pulvinar, enim leo interdum neque, non 
suscipit magna nibh quis urna. In vulputate dapibus 
pharetra. Nunc semper porttitor elit eu accumsan. Donec 
eros arcu, egestas eget luctus vitae, venenatis vel erat. 
Nullam id pellentesque nunc. Vestibulum eu facilisis 
felis. Ut ac nisi vitae ante pulvinar consectetur. Aliquam 
tincidunt arcu ut est ornare vel commodo urna posuere.

Pellentesque ut magna quis urna tincidunt convallis 
quis eu velit. Vestibulum non purus velit. Praesent 
lorem dolor, pharetra ut luctus eget, ultricies a felis. 
Aenean iaculis, nisl porta lacinia pharetra, turpis lacus 
euismod sem, sodales pretium ante diam quis purus. 
Nam a odio et justo facilisis pretium nec in lectus. Etiam 
tincidunt tortor in orci pellentesque sit amet lacinia eros 
ullamcorper. Nam fringilla felis eu augue tincidunt ut 
iaculis lacus egestas. Vivamus venenatis felis vel felis 
sodales pellentesque eu at neque. Mauris nec ipsum nec 
sapien accumsan vehicula. Praesent ante justo, mattis 
sagittis porta eu, ultricies sit amet ipsum. Class aptent 
taciti sociosqu ad litora torquent per conubia nostra, per 

inceptos himenaeos. Fusce id justo 
sapien, quis pharetra lectus.

Quisque dui tellus, tempus vel dictum 
vitae, aliquet sed dui. Aenean odio 
nisi, tincidunt vitae accumsan in, 
blandit sed mi. Cum sociis natoque 
penatibus et magnis dis parturient 
montes, nascetur ridiculus mus. 
Donec mollis condimentum orci vitae 
egestas. Pellentesque ut blandit quam. 
Pellentesque commodo lorem non 
ipsum elementum lobortis. Vivamus 
vel erat vitae quam dapibus tincidunt. 
Fusce rutrum pulvinar neque ut auctor. 
Vivamus quis odio velit. Nam eu 
ultricies turpis. Donec facilisis sapien 
sit amet tellus dictum venenatis. 
Duis ornare, orci at condimentum 
sodales, leo leo porttitor nisi, quis 
condimentum tortor erat vitae odio. 
Sed metus lorem, posuere sed ornare 
eu, sagittis at nisl. Etiam at risus 
sapien, vel lobortis tortor. Pellentesque 
posuere turpis lacinia dolor malesuada 
tempor. Pellentesque semper sodales 
sagittis. Fusce sit amet massa quis 
nisl fermentum facilisis. Sed at cursus 
mauris. Maecenas sollicitudin ante 
eget justo sagittis et consectetur orci 
iaculis. Nullam urna dui, imperdiet vel 
gravida vitae, hendrerit vel ipsum.

Donec id mauris augue, at iaculis 
lacus. Sed ut orci at justo adipiscing 

interdum. Maecenas interdum faucibus posuere. Ut 
placerat adipiscing dolor sed convallis. Curabitur lacus 
risus, aliquam at molestie in, posuere vel libero. Nulla 
convallis enim sit amet lectus volutpat eget eleifend nisi 
commodo. Morbi ipsum neque, lacinia in hendrerit id, 
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ture. The town and the state also 
helped Shire obtain a Tax Increment 

Financing agreement. Another phase 
of the project, a 200,000-square-foot 
manufacturing center is due to open by 
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A rendering of office and lab space Shire is constructing with help from state and local 
incentives in Lexington. The space is scheduled to completed by Q4 2011.
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Lorem ipsum dolor sit amet, consectetur adipiscing elit. 
Praesent sed massa arcu, et feugiat nulla. Vestibulum non 
orci in enim tempor sagittis ut non lorem. Pellentesque 
volutpat dui nec est tincidunt in lobortis velit auctor. 
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tristique. Sed sit amet massa urna, sit amet laoreet nisi. 
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In odio dui, mattis in condimentum nec, auctor ut 
ipsum. Vivamus vel nisl vitae 
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at nunc. Vestibulum id nisl 
dolor, sit amet dictum augue. 
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massa vitae lectus pretium 
condimentum. Morbi semper 
eros id lectus facilisis rutrum 
at non enim. Maecenas eros 
mi, sodales sit amet gravida 
quis, aliquam sed enim. Donec 
tristique rhoncus egestas. 
Nam nec est ultrices ipsum 
hendrerit consequat in at erat. 
Fusce luctus mattis bibendum.

Fusce consectetur nunc sed 
dui gravida sed vulputate 
lorem tincidunt. Donec at 
orci arcu. Proin id erat sed 
nulla euismod consequat a 
at lacus. Quisque placerat 
vehicula metus, eu luctus leo 
porttitor quis. Class aptent 
taciti sociosqu ad litora 
torquent per conubia nostra, 
per inceptos himenaeos. 
Integer congue, dolor id 
pellentesque sagittis, orci velit 
iaculis risus, eu tempor nulla 
magna ac lorem. Phasellus 
hendrerit, mi at volutpat 
euismod, lorem nisl suscipit 
lorem, ut blandit lorem ante auctor diam. Nam posuere 
felis at ante tempor ut varius odio imperdiet. Donec 
sem felis, convallis tincidunt varius non, elementum 
non dui. Vivamus lobortis sem quis mauris sollicitudin 
ut euismod ante feugiat. Lorem ipsum dolor sit amet, 
consectetur adipiscing elit. Vivamus in augue neque, 
ac porttitor risus. Proin ullamcorper, dui quis pulvinar 
convallis, nisl felis accumsan ipsum, et faucibus justo 

dui malesuada erat. Phasellus vel arcu elit. Pellentesque 
vitae metus vel eros mollis adipiscing. Duis sit amet 
sollicitudin lorem.

Nam vulputate semper mi non dignissim. Cras sit amet 
tortor a est volutpat varius. Fusce pretium libero eget est 
semper ac vestibulum arcu laoreet. In aliquam faucibus 
nibh id semper. In hac habitasse platea dictumst. 
Quisque tincidunt est sit amet nibh tincidunt nec 
vehicula eros auctor. Integer convallis condimentum 
neque, sed ultricies ligula aliquet eget. Aenean consequat, 
tortor eget malesuada facilisis, arcu quam varius nisl, 
eget vehicula lectus purus a erat. Sed fermentum, nisl 

a vulputate pulvinar, enim leo interdum neque, non 
suscipit magna nibh quis urna. In vulputate dapibus 
pharetra. Nunc semper porttitor elit eu accumsan. Donec 
eros arcu, egestas eget luctus vitae, venenatis vel erat. 
Nullam id pellentesque nunc. Vestibulum eu facilisis 
felis. Ut ac nisi vitae ante pulvinar consectetur. Aliquam 
tincidunt arcu ut est ornare vel commodo urna posuere.

Pellentesque ut magna quis urna tincidunt convallis 
quis eu velit. Vestibulum non purus velit. Praesent 
lorem dolor, pharetra ut luctus eget, ultricies a felis. 
Aenean iaculis, nisl porta lacinia pharetra, turpis lacus 
euismod sem, sodales pretium ante diam quis purus. 
Nam a odio et justo facilisis pretium nec in lectus. Etiam 
tincidunt tortor in orci pellentesque sit amet lacinia eros 
ullamcorper. Nam fringilla felis eu augue tincidunt ut 
iaculis lacus egestas. Vivamus venenatis felis vel felis 
sodales pellentesque eu at neque. Mauris nec ipsum nec 
sapien accumsan vehicula. Praesent ante justo, mattis 
sagittis porta eu, ultricies sit amet ipsum. Class aptent 
taciti sociosqu ad litora torquent per conubia nostra, per 

inceptos himenaeos. Fusce id justo 
sapien, quis pharetra lectus.

Quisque dui tellus, tempus vel dictum 
vitae, aliquet sed dui. Aenean odio 
nisi, tincidunt vitae accumsan in, 
blandit sed mi. Cum sociis natoque 
penatibus et magnis dis parturient 
montes, nascetur ridiculus mus. 
Donec mollis condimentum orci vitae 
egestas. Pellentesque ut blandit quam. 
Pellentesque commodo lorem non 
ipsum elementum lobortis. Vivamus 
vel erat vitae quam dapibus tincidunt. 
Fusce rutrum pulvinar neque ut auctor. 
Vivamus quis odio velit. Nam eu 
ultricies turpis. Donec facilisis sapien 
sit amet tellus dictum venenatis. 
Duis ornare, orci at condimentum 
sodales, leo leo porttitor nisi, quis 
condimentum tortor erat vitae odio. 
Sed metus lorem, posuere sed ornare 
eu, sagittis at nisl. Etiam at risus 
sapien, vel lobortis tortor. Pellentesque 
posuere turpis lacinia dolor malesuada 
tempor. Pellentesque semper sodales 
sagittis. Fusce sit amet massa quis 
nisl fermentum facilisis. Sed at cursus 
mauris. Maecenas sollicitudin ante 
eget justo sagittis et consectetur orci 
iaculis. Nullam urna dui, imperdiet vel 
gravida vitae, hendrerit vel ipsum.

Donec id mauris augue, at iaculis 
lacus. Sed ut orci at justo adipiscing 

interdum. Maecenas interdum faucibus posuere. Ut 
placerat adipiscing dolor sed convallis. Curabitur lacus 
risus, aliquam at molestie in, posuere vel libero. Nulla 
convallis enim sit amet lectus volutpat eget eleifend nisi 
commodo. Morbi ipsum neque, lacinia in hendrerit id, 

Social media is a hot topic among business executives 
these days. They are well aware of its popularity, but 
most arenʼt really sure how to harness its power. 
Which sites should they be on? How do they turn 
the activity into dollars? What are the best practices? 
You can be their guide to success in social media. 
The Boston Business Journal is publishing a Business 
Guide to Social Media advertorial.

For more information about how you can participate, 
contact Chris McIntosh at 617.316.3220 or email: 
cmcintosh@bizjournals.com

Publication Date: July 30
Full Page Advertorial: $3,000
2-Page Spread: $5,000Full Page Advertorial example

This example has approx. 800 words.

There will be a button on the home page of 
bostonbusinessjournal.com that links to a 

PDF of the Social Media advertorial.

In bad times, public/private cooperation is crucial
BY MIKE HOBAN

SPECIAL TO THE JOURNAL

The lousy economy is enough to 
make any development slog along. But 
real estate experts agree that the big 
obstacles in the way of most develop-
ments are the same no matter what 
the economic climate: Zoning issues, 
objections by community groups and a 
sagging infrastructure.

Towns able to work with developers to 
address these issue are fi nding projects 
moving forward, even in bad times.

“A lot of the state’s infrastructure is 
antiquated, and trying to push all of 
the infrastructure projects onto the 
developer makes projects unfeasible,” 
said real estate attorney Robert Buckley,
senior partner at law fi rm Riemer & 
Braunstein LLP. “All parties, the de-
veloper, the state and the community 
must participate.”

Lexington is a prime example of such 
a town, Buckley said. The town has an 
economic development offi ce that as-
sists companies wishing to develop or 
expand in the town with zoning and 
infrastructure matters. As a result, 
Lexington has become a less expensive 
alternative to Cambridge for biotech 
fi rms seeking lab and offi ce space.

“The town’s economic development 
group understands that it’s not just 
landing the big corporation for today, 
it’s providing the opportunity to grow 

and prosper over time,” said Buckley. 
“I think this is the way that develop-
ment is going to go forward in Massa-
chusetts.”

Biotech fi rm Shire HGT had been con-
templating a move to the Carolinas or 
Rhode Island before being enticed by 
Lexington and the commonwealth to 
build a $394 million development in 
Lexington Technology Park. Shire re-
cently purchased the park from Patriot 
Partners.

The state began by committing $40.5 
million in tax and non-tax incentives, 
including grants for public infrastruc-
ture. The town and the state also 
helped Shire obtain a Tax Increment 

Financing agreement. Another phase 
of the project, a 200,000-square-foot 
manufacturing center is due to open by 
the end of the year, and Shire expects 
to move all of its Cambridge operations 
to Lexington by 2012 when construc-
tion is completed.

Another project that has benefi ted 
greatly from public/private cooperation 
is the former Assembly Square project 
in Somerville, Assembly on the Mys-
tic. Federal Realty Investment Trust, a 
retail-focused REIT headquartered in 
Maryland, purchased the 45-acre par-
cel from Taurus Investments in 2005 for 
$64 million, after the former owners 
had experienced diffi culties with com-

munity groups.
“The city — right out of the gate   — 

was amenable to working on a plan 
that helped to resolve a lot of the dis-
putes,” said Don Briggs, head of Boston 
Region for Federal Realty. “In order for 
a large economic development project 
to succeed, it requires an investment 
on the public side.”

Last July, the state did just that, 
committing $50 million to the project 
through the Infrastructure Investment 
Incentive Program (I-Cubed) and an-
other $2 million from a Growth District 
award. 

“I think we struck the right balance 
between the state commitment that 
(Federal) needed while also assuring 
that the commonwealth’s investment 
is going to get paid back (in the form of 
tax revenue),” said Jay Gonzalez, secre-
tary of the Massachusetts Executive Of-
fice for Administration and Finance. 

The development is envisioned as 
an urban village with public parks, 
an accessible riverfront, 1.75 million 
square feet of offi ce space, 1.15 million 
square feet of retail space including a 
new hotel, 2,100 rental and ownership 
condominium housing units and a new 
MBTA Orange line stop. The project 
will provide an estimated 12,000 per-
manent jobs, and about $20 million in 
increased revenue for the city, and an 
expanded tax base for the state.
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A rendering of office and lab space Shire is constructing with help from state and local 
incentives in Lexington. The space is scheduled to completed by Q4 2011.


